Lorain County Children Services
Board Meeting
Tuesday, December 12, 2017
I. Call to Order
Chair Tracy Green called the meeting to order at 5:14 p.m. at the Lorain County Administration Building, 226 Middle Ave., 3rd Floor, Training Room, Elyria, Ohio 44035.

A. Roll Call
Present:  Jeremy Cordes, Martin Eggleston, Melissa Fischer, Tracy Green

Excused: Mallory Santiago

Also present:  Scott H. Ferris, Executive Director
B. Approve Agenda
Chair Tracy Green asked if there were any additions or changes to the Agenda submitted for the December 12, 2017 Board Meeting.

There will be an Executive Session added to today’s meeting following item IV.
MOTION:  It was moved by Melissa Fischer, seconded by Martin Eggleston to approve the Agenda as amended for the December 12, 2017 Board Meeting.  Motion carried.
II. Business Transaction Session
A. Acceptance of Minutes
Chair Tracy Green asked if there were any additions or changes to the minutes submitted for the September 20, 2017, October 24, 2017 and November 14, 2017 Board meetings.  There were none.

MOTION:  It was moved by Melissa Fischer, seconded by Martin Eggleston to approve the Board meeting minutes for September 20, 2017, October 24, 2017 and November 14, 2017.  Motion carried.
B. Nomination and Election of Officers

Nomination for Board Chair: Melissa Fischer- nominated by Tracy Green
Nomination for Board Secretary: Mallory Santiago- nominated by Melissa Fischer
MOTION:  It was moved by Tracy Green, seconded by Jeremy Cordes to approve Melissa Fischer as the Board Chair effective January 1, 2018.  Motion carried.
MOTION:  It was moved by Melissa Fischer, seconded by Martin Eggleston to approve Mallory Santiago as the Board Secretary effective January 1, 2018.  Motion carried.
III. Communication from the Public
Chair Tracy Green noted that there was no one from the public present and wishing to speak to the Board.
IV. Executive Director Report
· Scott Ferris announced that Deputy Director Jane Robertson will be retiring effective February 1, 2018.

· 6th Circuit Court ruled that Kentucky must pay relatives “approved” to care for children in foster care just as they do “licensed” foster parents.  The decision also stated that all approved and licensed foster parents have a privately enforceable right to monthly foster care maintenance payments.  ODJFS is talking with the Attorney General’s office and the State of Washington.  This could have an impact on Ohio. We will be watching this closely to see what potential impact this could have with our agency.  Discussion held.
· Scott Ferris announced that his PCSAO trustee term ends at the end of the year.
· The Agency is receiving a lot of community support for the holidays.  Patti Jo Burtnett provided the Board with information regarding our sponsors and gifts for the holidays.

V. Executive Session (for the purpose of discussing personnel and litigation)

MOTION:  It was moved by Melissa Fischer, seconded by Jeremy Cordes to move into Executive Session for the purposes of discussing personnel and litigation.  Motion carried.

A Roll Call was taken prior to Executive Session.  Jeremy Cordes, Martin Eggleston, Tracy Green and Melissa Fischer were present.  Mallory Santiago is excused.
VI. New Business
A. Approval of Monitoring Report Policy 2.1 Treatment of Clients
Monitoring Report 2.1 (Executive Director Limitations Policy 2.1 Treatment of Clients) was reviewed by the Board.
The Board reviewed the monitoring report using the Policy Governance Executive Director Limitations Evaluation Form.

Discussion held regarding Council on Accreditation (COA) standards, and LCCS’s participation in the Child and Family Services Reviews (CFSR).
MOTION:  It was moved by Melissa Fischer, seconded by Jeremy Cordes to find Policy 2.1 and all of the lower level policies as reasonable interpretations and all data to be found in compliance thereof.  Motion carried.
Next Monitoring Assignment- Policy 2.0 Global Executive Director Limitation and Policy 2.11 Communication & Support to the Board.
B. Policy Discussion
Tracy Green reviewed the history of the LCCS Board regarding Policy Governance with the Board members.  Dr. Rhonda Reagh is no longer available to assist the Board with the policy development process.  The Board’s next step is to start the matrix development process to determine the need for outside assistance.  Melissa Fischer proposes scheduling a work session before the next Board meeting to focus on this topic. The Board will respond to a Doodle Poll with their availability. Melissa Fischer will work on a matrix before the work session to spark discussion.
The January Board meeting will be rescheduled to January 24, 2018 at 5:00 p.m.
C. Agenda Structure- Short Term

Agenda items to add to the January Board Meeting Agenda:

· Fiscal Report

· Topic of Executive Director Evaluation Process


The Board is requesting that Scott Ferris provide the Board members with a copy of his contract.
VII. Adjournment

MOTION:  It was moved by Martin Eggleston, seconded by Jeremy Cordes to adjourn the meeting at 6:31 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, January 24, 2018 at 5:00 p.m. at the Lorain County Administration Building, 4th Floor, Room A, Elyria, Ohio 44035.
Minutes Prepared by: 
Kimberly Kassam, Administrative Supervisor
Approved by: 
Tracy Green, LCCS Board Chair
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